TCRCC Meeting Minutes — November 18, 2023

President — Vince Hoechten Meeting called to order on 11/18/2023 at 10:01 am. 18 members present - Total Members 81
Vice president- Keith Boydston

Secretary — Robert Petrash

Treasurer — Steven Rhodes

Upcoming Events

2023 Events
Night Fly, date to be determined.
Two day events will allow for more out of town visitors to attend

2024 Events

Warbirds Over Texas City April 12th -0 13"
Big bird June 7th — 8"

Contest Directors (CD), volunteers needed for 2024 events

Events committee chairman is Larry Ammons, and as always volunteers are needed for:

@)

O O O 0O O

Registration
Raffle

Swap meet
Parking

Air Boss
Chefs/Kitchen

Items discussed at the September meeting:

Reminder, be courteous of members who are speaking at meetings, one at a time. (Robert’s Rule)

FRIA, FAA Recognized Identification Area. FAA granted a variance for our club. Transponders are not required while flying
at TCRCC

Fire ant control is needed, ant poison is located in broom closet. When applying poison do not disturb the mound, just
sprinkle about a tablespoon on top of mound.

Our T-Mobile Hot Spot that was purchased for our clubhouse is not functional, Vince and Rudy are working on this.
Weather station was purchased and will be installed soon, all members will have access, link will be on our website.

Still working on getting security cameras for our field, we are trying to get a system that everyone will have access to.
Cameras will be purchased after we get reliable internet service.

New board members voted in are:

o President - Mike Goza

o VicePresident -  Gary Ford

o Secretary - Constantine Debach
o AtlLarge - Rollen Gardner

o Atlarge - Todd Nolte

Vince will stay on as liaison between Texas City parks dept. and our field.

Christmas Party this year will be at the clubhouse December 9. at noon, Pot Luck dinner and white elephant, no more than
$20. 00 Bring something to fly.
Christmas party volunteer needed to make phone calls to get a accurate head count for the party.

housekeeping needs in the clubhouse or restrooms, everyone should step up and keep our club in order.

Projects



Mower shed siding and new doors was completed, thank you for volunteering to get this done. Water well side of building still
needs to be done, that date to be determined.

Next meeting will be in January 2024

Show and tell:
Cessna T-50 Bamboo Bomber

Meeting adjourned at 10:33
Secretary

Robert Petrash
281-813-9523



