TCRCC Meeting Minutes — April 27, 2024

21 members present Meeting start 10:08 End 10:58

Items discussed.

1 Meeting minutes from March 2024 meeting were accepted.
2 Treasurer report from March 2024 was accepted. Further info is available with our treasurer.

3 This year’s events are:
June 22 & 23 Pattern Fly
Big Bird Fly in June 7&8
Cubs and Cousins Nov 1&2

4 Work party at canopy area; electrical wiring replacement, wiring boxes replacement etc.... May 3,

5 Camera project; E-mails set up for access images from installed cameras, password assignment, 2 extra
cameras will be installed on the poles. This will be a separate project because there is digging involved to
create a cable gutter. More clarification will be provided soon.

6 Texas City, Debra Taylor, asked TCRCC to accommodate 140+ group of children to provide activities during
the summer period. Vince Hoechten is the contact person for this activity and he with other volunteers will
create the tools to entertain the youth group.

7 The crosswind runway will be closed during events. Also, during club operation, the runway has been
shorted to provide space for Control line flying and helicopter operations. The reason for this decision is to
avoid flyers to fly out to far during landing and antagonizing our neighbors by low level passes. This considered
a safety issue. A vote to close the runway completely had 3 people in favor but the majority opposed.

This measure has a 3-month trial. This matter will be finalized in September 2024.

8 Holland Park is a public park, according to city ordinance dogs must be on a leach. Dogs are not allowed on
the pilot part of the field; they must stay in the public area. This has been recognized as a safety issue.
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