TCRCC Meeting Minutes — May 25" , 2024

8 members present and 4 officers Meeting start 10:10 End 11:03

Items discussed.

1 Meeting minutes from April 2024 meeting were discussed and momentarily accepted.
2 Treasurer report from May 2024 was accepted. Further info is available with our treasurer.
3 The electrical works at the facility are finished.

4 Camera project is almost done; the team is working on setting up an email system and are waiting for the
club roster to send out the information for the users. Club members will have to download an App to access
the cameras.

5 Vince Hoechten and his team are preparing the youth activity scheduled in the beginning of July. We
discussed the purchase of little balsa gliders from the AMA. Constantin investigates the possibility to acquire
some Foam gliders to be used at the event. Other volunteers will provide 4 computers with pilot software.
Harvey will contact the press to promote the TCRCC youth program. The activity is scheduled on July 10 and 11
of 2024. Two groups on the 10" and one group the 11"

6 . A discussion is started to extent the canopy with an 18ft section. The primarily cost calculation is +/-
$8,000. This is still an open discussion more details need clarification before a vote can be made.

7 Larry will call Texas city to ask if the city is willing to add ground fill next to building and cover. More details
later about this subject.

8 The airplane “apprentice” has been purchased. It is club property. We need a list of pilots who are certified
trainers at TCRCC. Glenn Murphy is leading this intro-pilot program.
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