2/22/2025

Started 10.07am

Old Business:
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10.
11.
12.
13.
14.
15.
16.

17.

Paperwork for state — Stan get with John Decker via email

Paperwork for AMA - Stan

Steve Rhodes paid city yearly $2000 mortage

Vince Hoechtin made new club application

Gary Ford printed applications and rules for meeting

Mike Goza and Brian Compopiano fixed electrical problem on pavilion

Fix building siding — Brian contact Rollin for material list. Fix back side of building TBD
Brian Compopiano looked at AC that is not working. Jostling / resetting breaker fixed it
Anticipating replacementof all 3. Waiting for new models. Replace after new freon comes
out.

Replace rotten trim on out house — Brian TBD

Harvey Cappel replaced water filters

Chain link fence posts need to be replaced — Brian TBD

Shorten safety fence on cross wind runway — Brian TBD

Brian and Keith have reinsulated pipes and winterized complex

Kill line signs on taxi back area have been made just not installed

Put load dirt in spring — Todd TBD

Events scheduled - Vince Hoechtin

Warbird April 4-5

Bigbird June 13-14

Pattern June 28-29

Fall Free For All November 7-8

Proposed budget presented

New Business:
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Vince talked about Life Vac possible purchase for clubhouse
Move TVs to storage??

Vince has the gliders for outreach activities

Vince talked about doing indoor flying at Texas City gym area.
Goingto try to do kid introductory group

Suggestion to make drone list to help find planes lost in field

Ended 10:42am



